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• Review of Agenda

• Introductions

• Overview of 
PIPELINES2

Agenda (Part 1)



Introductions

Introduce 
yourself, your 
role, and any 
courses you are 
currently 
teaching







W





Program 
Enhancement

Assignment alignment

Syllabus changes

Faculty Professional 
development













AACommunity-Based P2 
Process

Agenda (Part 1)



PIPELINES2 Process for Each Community 
College

Gather data and 
getting to know the 

community

Recommendations 
for program 

enhancement
Assess Impact

1. Focus groups and 
interviews of CC students 
& faculty

2. Empathy interviews
3. Faculty needs assessments

Community’s strengths-based 
program improvement 

1. Assignment alignment
2. Syllabus changes 

(Blueprint Process)
3. Faculty Professional 

development

Gather data on impact Follow-
up on students 

1. Follow up on CC faculty 
and community



How can institutions of higher education address 
their own biases and inequalities and prepare 
educators who can “provide developmentally, 
culturally, and linguistically responsive learning 
experiences to an increasingly diverse 
population of children” (NAEYC, 2020)



Agenda
• Overview of PIPELINES2
• Community-Based P2 

Process
• Gathering Data and getting 

to know your community
• Program Improvement
• Assess of impact



Gathering 
Data and 

Getting to 
know your 

Community

Focus groups and interviews 
of CC students & faculty

Faculty needs assessments



The ECE Landscape in California



Future employment opportunities in the 
community



Results

Live Results 



























Agenda

• Learning from the 
Community



Sofia Han-Hernand - CEO - UNCI



Communities Served in San 
Diego County 

Indigenous, Intertribal, and 
Multicultural Peoples



Identity: shame, pride, empowerment



Vocabulary

Indigenous 

Native American 



San Diego Indigenous Populations

Kumeyaay Nation: 

Ipai and Tipai

12 bands

Desert, Coast, Mountain

San Diego County reservations



San Diego Indigenous Populations
Intertribal, Urban Indian Community  



Food = community 





Hawaii: Spam 
Musubi

Hong Kong: 
Macaroni Soup

South Korea:
Korean Army 
Stew Budae 
Jjigae

Puerto Rico: 
Sandwich de 
Mezcla



Guam: 
Kelaguen

Vietnamese-American 
Spam Bahn Mi

Navajo Spam and 
Potatoes 
Naneeskaadi



































Unci Intertribal

We are an intertribal and interethnic nonprofit organization centering 
Indigenous Knowledge to create a world of peace, restore and protect sacred 
environments, and educate. 



Unci Intertribal

Healthy Native Environments, Ecologies, and Education Program

Community Well-being and Intertribal Explorers Educational Program 

Indigenous Cultural Revitalization, Intertribal Unity, and Social Justice Program



Intertribal Explorers: Tipis, Drums, Feathers, and Plants

Language

Food

History

Cultural Immersion 



unitingnatives.org

@unci_intertribal



Agenda
• Overview of PIPELINES2
• Community-Based P2 

Process
• Gathering Data and getting to 

know your community
• Program Improvement
• Assess impact



Community College Faculty and Instructor Needs Survey

On a scale of 1 to 5 - “1” is low and “5” is high, please indicate your 
CURRENT LEVEL of knowledge, 
your LEVEL of EMPHASIS in courses, 
Your COMFORT with Teaching content on this topic, and your 
NEED & PRIORITY for Professional Development (PD)

PD provided during PIPELINES1
• UDL & Supporting CC Students
• Supporting Dual Language Learners
• Personas
• Adapting Curriculum: Cara’s Kit as a Resource



Student Evaluation
Number of Transfer students who enroll in the ITEP program 
at SDSU

Change in Knowledge and Understanding of key content 
embedded in courses

Demonstration of knowledge put into practice for 
assignments and during practicum experiences



Agenda

• Creating 
Community 
Reflective
Personas



Discover Personas: 
A Tool to Support Your 
Work

Presented by 

Camille Catlett



Definition of Professional 
Development



Definition 
(continued)

The key components of professional 
development include: 

●characteristics and contexts of the 
learners (i.e., the “who” ); 

●content (i.e., the “what” of professional 
development); and 

●organization and facilitation of learning 
experiences (i.e., the “how”).

Source: National Professional Development Center on Inclusion (NPDCI)



What’s 
your PD 
context?

Who are your learners?

What drives your content?

How do you organize and facilitate 
learning, practice, and application 
opportunities?



What do we 
know about 
supporting 
adult 
learners?

Adult learners, including college 
students, are more successful in 
completing their programs when 
instructional content is connected 
to their lives.



What do we 
know about 
supporting 
young 
children?

When children’s interests, cultural 
funds of knowledge, home 
language, and identities are 
affirmed by educators, caregivers, 
and other adults in their lives, they 
feel a sense of belonging and are 
motivated to become engaged 
learners.



What do we 
know about 
the availability 
of culturally 
responsive and 
sustaining 
instructional 
materials?

There is a lack of culturally responsive 
and sustaining instructional materials 
for preparing current and future early 
childhood educators (ECEs) that 
support applications to Native 
American, Black, and Hispanic/Latino 
children and families, particularly 
those living in rural communities.



What do we 
know about 
how 
personas can 
engage and 
support 
learners?

Personas are instructional tools 
that have promising evidence for 
supporting ECEs to select and 
implement culturally responsive 
and sustaining practices that 
support young children and their 
families.



What is a persona?

Personas are brief descriptions 
that present a short sketch of a 
child and family. Each persona 
offers information about the 
unique composition of a family, 
details about a child (name, age, 
likes, dislikes), and insights to 
who the child is as a learner. The 
insights reveal things like 
whether a child is receiving 
services for a disability, is a dual 
language learner, or has 
experienced traumatic life 
circumstances.





What are 
personas 
good for?

Explore the core considerations of developmentally 
appropriate practice?

Identify potential community resources to support a child 
and family?

Individualize to support inclusion?

Envision classrooms that support each and every learner?

Use evidence-based practices to support a child who is a 
dual language learner?



Persona + DAP

Trey is 30 months old. He lives with his mother who has some 
intellectual challenges. She takes very good care of Trey, but she 
doesn’t know much about how to support the development of a 
toddler. By report, Trey has never used crayons, held or read 
books, or spent time with other children. Trey’s mom recently 
found a job, so Trey is now in a family childcare program each 
day. 

Trey’s teacher has shared things he really enjoys and things that 
seem hard for him. He loves to play with cars, trains, trucks –
anything with wheels. He avoids doing fine motor activities. 
When he is asked to do fine motor activities like completing 
simple puzzles, he appears to get frustrated, but doesn’t seem to 
be able to explain how he feels or why he’s unhappy. 



Ask students to identify what might be expected in fine 
motor, social emotional, and language development from 
a toddler, using state or national developmental 
milestones. Consider how that compares to Trey’s 
development.

Ask students to propose 
ways to support Trey’s 
language, fine motor, and 
social-emotional 
development in his 
childcare program routines. 

Ask students to identify 
the strategies they 

would use to collaborate 
with Trey’s mother to 

support his 
development.

Opportunities

Commonalit
y

Individuality

Context



Identify 
potential 
community 
resources to 
support a 
child and 
family?



Individualize 
to support 
inclusion



Envision 
classrooms 
that support 
each and 
every learner



Use evidence-
based 
practices to 
support a 
child who is a 
dual language 
learner



Infant/Toddler, Preschool, and Early Elementary 
Personas



Michigan Personas



Personas may 
be customized 

Persona + 
Health, 
Safety, & 
Nutrition





Evidence for the use 
of personas

●From the chair of an ECE program: 
“Personas give the students a story and they 
put more effort into assignments because they 
are not so abstract.”

●From a field experience supervisor: “The 
photo and details make the personas real to 
the students to they really want to figure out 
how to support the child and family.”

●From an early childhood student: “I really 
enjoyed the personas. I found them to be more 
realistic and current with the children and 
families we have within our state.”

91



Can you envision 
what a set of 
personas for your 
community might 
look like? 



This Photo by Unknown Author is licensed under CC BY-NC

http://4closurefraud.org/2010/11/13/thank-you-everyone-for-your-support-on-a-very-successful-trip-to-washington-dc/
https://creativecommons.org/licenses/by-nc/3.0/


Agenda
Kyoka Hashimoto &

Donnachris Macaspac

Miramar Community 
College

Example of Process
Thank you to Camille Catlett!































Agenda• Overview of PIPELINES2
Discussion -
Reflections & 
Recommendations from 
PIPELINES1 partners



Agenda• Overview of PIPELINES2

Resources
• Natural Resources
• Baby Talk
• Faculty Finds from U of 

Washington
Sign-Up !! Email-
Camille.Catlett @unc.edu



Agenda• Overview of PIPELINES2
Discussion -
How can we best 
collaborate with Center 
Directors & Staff?



P2 Process for Broader 
Dissemination and 

Improvement



PIPELINES2 Sponsored events -
April 5th (Mesa College)  & April 26th (Solano College)

Building Community Connections: Understanding the Values, Practices, 
and Priorities of our Students and their Communities

Focus -
a) ways we can collect information about the diverse and multi-lingual students 
and communities we serve, &
b) strategies we can use to enhance our course content and practicum activities 
with culturally responsive and sustaining instruction and assignments.



Agenda• Overview of PIPELINES2
Discussion -
Which college is ready 
to start our work 
together?



https://education2.sdsu.edu/pipelines
Thank you!

https://education2.sdsu.edu/pipelines

