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Overview of Session  

!  SDSU’s School Counseling Program 
!  Demographics of City Heights Neighborhood 
!  City Heights Educational Collaborative 
!  College Avenue Compact/GEARUP 
!  San Diego State School Counseling Partnership  

!  CSP 622B Achievement Gap -  Data Project  
!  CSP 645 P16 College/Career Readiness Course  
!  CSP 710B ASCA Model  
!  CSP 730 Site Placement (Fieldwork)  

!  Cardinal Camp – Results! 
!  Design Goals – Implement Goals  
!  SDSU GEAR UP Collaborative Fieldwork  
!  Q & A  

Hatch, T. (2013)  





Mission Statement  

The mission of the SDSU School Counseling program is to        
prepare school counselors to become leaders,                                         

advocates and systems change agents in our diverse schools.                                                            
As an integral part of the total educational program for student 

success, school counselors learn to design, develop, implement and 
evaluate their comprehensive school counseling program to ensure 

that every student receives developmentally appropriate 
competencies in academic, career and personal/social development.                                                                               

School counselors become professional student advocates who 
promote equity and access to a rigorous education for every student 

and who work to prevent and remove barriers to learning.             
Our School Counseling graduates develop themselves as culturally 

competent leaders in educational reform and                              
social justice in the schools and communities they serve. 



University Training Programs  

•  Revise job descriptions 
•  Shift university training programs 
•  Align and tighten state 

credentialing requirements  
•  Provide support to existing school 

counselors  
•  Align school counselor evaluations 

to academic outcomes 
 

National Training Initiative for 
School Counselor Educators  
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University Training Programs  



Where is City Heights? 



Hoover High School 

!  42% English Language  Learners 
!  97.8% Free/Reduced Lunch 
!  29.4% reported using alcohol or drugs in the past 30 days. 

(California Healthy Kids Survey) 

 



Source: Ed-Data 
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City Heights Educational  
Collaborative Partnerships 

The City Heights Educational 
Collaborative is a K-12 

coordinated public education 
partnership with the goal of 

achieving excellent educational 
outcomes for inner city children.  

   
Partners include: 

 

!  San Diego State University 
!  San Diego Education Association 
!  Price Charities 

Hatch, T., & Duarte, D (2009)  





College Avenue Compact is designed to…  

!  Establish a college-going culture in all 
Collaborative schools – elementary, middle, 
and high school.  

 

!  Prepare students for the rigors of college. 
  

!  Guarantee admission to SDSU. 
  

!  Provide academic support while at SDSU.  

Hatch, T., & Duarte, D (2009)  



College Avenue Compact Benchmarks  

!  Enroll by 9th grade at Hoover High 
!  Attain a 3.0 �a-g� GPA (at time of SDSU 

application & graduation) 
!  Complete all �a-g� course requirements with 

grade C or better  
  

!  Satisfy the ELM (Entry Level Math Test) 
!  Satisfy the EPT (English Placement Test) 
!  Take the SAT Reasoning or ACT exam 
!  Pass the CAHSEE 
!  Graduate from Hoover High School  

Hatch, T., & Duarte, D (2009)  



College Avenue Compact  

!  SDSU collaborates with CHEC in a guaranteed 
admission partnership called "College Avenue Compact 
to help students reach the admission requirements 
through a wide range of support that includes:  

http://thechec.org/ 

Hatch, T., & Duarte, D (2009)  



College Avenue Compact K-16 



GEAR UP: Learning to Counsel Continuum  

!





       CSP 622B  
Achievement Gap  

 
 

!

Bryant  



Data Analysis: 
H O O V E R  H I G H  S C H O O L  

 

HuMaRo 
Hugo Gonzalez |  Maia Weldele  |  Roberta Cruz 



! Background Information  
!  Staff Perceptions  
!  School Enrollment  
! Graduation Rate  
! CAHSEE 
! A-G Completion 
! Tests: Advanced Placement & SAT 
! Areas of Need 
! Areas of Strength  
! Recommendations 

Overview of Hoover Data Project (Mini)  



Source: DataQuest (CA Dept of Education) 
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" Latinos are consistently the largest population 
" Asians are increasing 

" African Americans are decreasing  

Hoover Student Enrollment by Ethnicity  



721 702 

780 

595 

540 

483 475 
454 

410 
372 368 348 

0 

100 

200 

300 

400 

500 

600 

700 

800 

900 

Hoover 09-10 Hoover 10-11 Hoover 11-12 

Grade 9 

Grade 10 

Grade 11 

Grade 12 

Hoover Enrollment Over Time  



Grade 9 Grade 10 Grade 11 Grade 12 
Hoover 11-12 780 483 410 348 
Mt. Miguel 11-12 349 379 362 464 
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Significant 
decrease in 

enrollment from  
9th to 12th grade 



Hoover High Graduation Rate 

70% 
68.06% 

73.18% 

78.70% 

c/o 2008 c/o 2009 c/o 2010 c/o 2011 

Increase in 
Grad Rate! 



Higher Grad Rate, but Decreasing Enrollment 
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CSP 645: P-16 College/Career Readiness 

Redesigned course to align with: 
!  NOSCA 8 Components 
!  Ed Trust  
!  ASCA Model  
!  NACAC 
!  YMOC 
!  Cardinal Camp at Hoover High School  



Obama Set a Goal for College/Career Readiness. 
Is a Miracle Necessary to Obtain it?   

!  “By 2020, America will once again have the highest 
proportion of college graduates in the world ...  

!  So tonight I ask every American to commit to at 
least one year or more of higher education or 
career training ... every American will need to get 
more than a high school diploma.” 

President Barack Obama 
Address to Joint Session of Congress 

February 24, 2009 
 



Three Guides from College Board  



Counselor Principal Relationships  
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College Board NOSCA 2011 



College Board NOSCA 2012 



College&Board&Eight&Components&of&College&and&Career&Readiness&
Current'Implementation'examples'from'Clinton'High'School,'Iowa!

1.'College'Aspirations'!
Goal:!Build!a!college,going!culture!based!on!early!
college!awareness!by!nurturing!in!students!the!
confidence!to!aspire!to!college!and!the!resilience!
to!overcome!challenges!along!the!way.!Maintain!
high!expectations!by!providing!adequate!supports,!
building!social!capital!and!conveying!the!
conviction!that!all!students!can!succeed!in!college.!

Clinton'High'School,'Iowa'(artifacts)'
,Bulletin!board!in!the!library!with!staff!members’!college!background!
,Bulletin!board!outside!the!counseling!office!with!seniors’!official!college!choices!
,Posters!and!brochures!from!community,!two,year!and!four,year!colleges!hung!on!the!
walls!in!the!school!counseling!office!and!throughout!the!school!
,College!pennants!hung!around!the!school!counseling!office!!
!

2.'Academic'Planning'for'College'and'Career'
Readiness'
Goal:!Advance!students’!planning,!preparation,!
participation,!and!performance!in!a!rigorous!
academic!program!that!connects!to!their!college!
and!career!aspirations!and!goals.!

,Four,year!plans!on!www.ihaveaplaniowa.gov!
,ConnectEDU!
,“How!to!Succeed!in!College”!presentation!by!ICAN!
,Individual!graduation!plans/career!portfolios!(grades!5–12)!
,College!planning!night!and!college!fair!(grades!8–12)!
,Career!seminars!
,Career!and!educational!planning!guide!
,Freshman!transition!guide!
,Junior!planning!guide!
,Senior!planning!guide!
,Senior!survey!
,Classroom!guidance!lessons!
,Individual!registration!meetings!!

3.'Enrichment'and'Extracurricular'Engagement'
Goal:!Ensure!equitable!exposure!to!a!wide!range!
of!extracurricular!and!enrichment!opportunities!
that!build!leadership,!nurture!talents!and!
interests,!and!increase!engagement!with!school.!

,LEAD!(Leaders!Emerging!and!Developing)!
,Partnership!with!Ashford!University!
,GO!4,IT!(Giving!Organization!for!Iowa!Teens)!
,Partnership!with!Clinton!Co.!Dev.!Assoc.!
,CHS!Student!Ambassadors!
,Use!of!data!for!programs!such!as!AP!and!PLTW!to!ensure!underrepresented!student!
participation!
,Promotion!of!extracurricular!activities!and!clubs!during!registration,!orientation,!parent!
nights,!and!Freshmen!Frosty!Fridays!!

4.'College'and'Career'Exploration'and'Selection'
Processes'
Goal:!Provide!early!and!ongoing!exposure!to!
experiences!and!information!necessary!to!make!
informed!decisions!when!selecting!a!college!or!
career!that!connects!to!academic!preparation!and!
future!aspirations.!

,Senior!college!visit!seminars!
,Careers!
,Specific!topics:!writing!essays,!letters!of!recommendation,!study!skills,!test,taking!skills!
,Current!college!student!visits!
,College!admission!representatives!
,Job!shadows!
,Work!experience!program!
,Classroom!Guidance!Lessons!
,GEAR!UP,Class!of!2014!
,CHS!college!fair!(grades!8–12)!
,Parent!panel!!
,Ask!Me!About!My!College!Day!
,CCC!career!and!college!fair!(juniors)!!

5.'College'and'Career'Assessments'
Goal:!Promote!preparation,!participation!and!
performance!in!college!and!career!assessments!by!
all!students.!

,Plan!to!attend!four,year!college/university:!38!percent!
,Plan!to!attend!two,year!college:!35!percent!
,Plan!to!attend!vocational/technical!school:!6!percent!
,Furthering!their!education:!79!percent!
,Plan!to!enter!the!military:!4!percent!
,Plan!to!work:!17!percent!
,14!Career/college!seminars!given!in!response!to!343!senior!student!requests!
,1!small!group!(anxiety)!resulted!from!student!needs!
,ACT!given!to!all!juniors;!PACE!the!ACT!prep!course!(scholarships!available)!
,COMPASS!test!available!for!all!students!
,I!Have!A!Plan!Iowa!Guide!Ways,(grades!8–12)!
,Interest!inventories!!
,I!Have!A!Plan!Iowa!PLAN,!funded!by!the!district!for!any!10th,grade!student!interested!

6.'College'Affordability'Planning'
Goal:!Provide!students!and!families!with!
comprehensive!information!about!college!costs,!
options!for!paying!for!college,!and!the!financial!aid!
and!scholarship!processes!and!eligibility!
requirements,!so!they!are!able!to!plan!for!and!
afford!a!college!education.!

,Scholarships!housed!in!office;!scholarship!drawer!
,Connect!EDU!used!to!email!students!and!parents!
,Posted!on!Twitter!
,Posted!on!district!Web!site!!
,In!our!daily!announcements;!information!available!in!our!publications!
,Financial!aid!night!
,College!Goal!Sunday!



Setting Goals  

!

Sample'District'College1'and'Career1Readiness'Program'Goals'!
Goal'Areas'' Elementary'School' Middle'School' High'School'
FAFSA! ' ' __!percent!increase!in!the!percentage!of!students!who!

apply!for!FAFSA.!'
Credits!! ' __!percent!reduction!in!the!number!of!

students!academically!at<risk!(below!2.0!
GPA)!from!Q1–Q3.!

__!percent!reduction!in!the!number!of!9th!grade!students!
academically!at<risk!(below!2.0!GPA!)!from!Q1–Q3.!!

Graduation! ' ! Increase!high!school!graduation!rates!by!__!percent.!
__!percent!reduction!in!the!number!of!seniors!who!are!
not!on!target!to!graduate!from!Q1–Q4.!

Graduate!College!
Eligible!!
!

_!percent!increase!in!college<going!and!
college<completion!knowledge!for!
students!in!grades!K–5.!
!

_!percent!increase!in!college<going!and!
college<completion!knowledge!for!students!
in!grades!6–8.!!
!

_!percent!increase!in!college<going!and!college<
completion!knowledge!for!students!in!grades!9–12.!!
__percent!increase!in!the!percentage!of!students!who!
graduate!eligible!to!attend!state!college!or!university.!!
__percent!increase!in!the!percentage!of!students!who!
apply!for!college.'

College!Going!Rates!!
Post!Secondary!Success!!

__!percent!increase!in!students!who!
know!what!career!pathways!are!and!that!
they!lead!to!postsecondary!certificate!
and/or!degree!program.!
!

__!percent!who!know!pathways!that!lead!to!
postsecondary!certificate!and/or!degree!
programs!in!high<demand,!high<wage!and!
family<sustaining!careers.!
!

Increase!number!who!attend!college!by!__%!!
Reduce!need!for!postsecondary!remedial!courses!by!___%!

percent!who!are!graduate!and!enter!postsecondary!
certificate!programs.'





Cardinal Camp 

!  Smooth transition to High School 
!  95 incoming 9th graders 
!  10 days of academic skills and social connections  
!  Rotating schedule  
!  Four class day (3 Academic)  
!  One Hoover-pryde (Traditions and Norms)   
!  5 Essential Skills  

!  goal setting  
!  self advocacy  
!  self- awareness 
!  intergroup relations  
!  time management  



Cardinal Camp  
Run by the SC Department  

!  Run by the Hoover’s School Counseling Department 
(Trina Le Head Counselor)  

!  Collaborative Personnel (Kasimu Harley, MFT)  
!  GEAR-UP Tutors and Mentors  
!  College Avenue Compact  
!  Hoover Link Crew 
!  SDSU’s School Counseling Students  
!  Six (6) Engaging Hoover Teachers  





Each Day A Different Theme  

!  Day 1: Traditions & Intro. to Essential Skills 
!  Day 2: Getting to Know Myself and Others 
!  Day 3: Where am I? 
!  Day 4 & 5: Coming Together as One  
!  Day 6: Where am I Going?- College & Beyond 
!  Day 7: Where am I Going?- Career Explorations 
!  Day 8: I am a Smart and Capable Learner! 
!  Day 9: Self-Reflection & Application 
!  Day  10: Pledge:  I Can, I Must, I Will -        
                           Celebration of Success! 



SDSU Student Roles  

1st Year Students 
!  Rotated with presentations 
!  Ate lunch with students 
!  Mentoring students 
!  Some of us ran the curriculum  

2nd Year Students  
!  True Colors 
!  Naviance 
!  4 year plans 
!  Strengths and career activity  
!  Study skills/time management  



  
Day 4 & Day 5: 

Friday & Saturday  
August 3rd  - 4th  

 
  

“Coming Together as One ”  
 

7:30 AM Load Bus/ Depart for SDSU 
 

7:45 AM Arrive at SDSU 
 

7:45 AM to 12:15 PM SDSU Aztec Adventure Rotations 
 

12:15PM - 1:00 PM Lunch 
 

1:00 PM Load Bus/ Depart for Hoover High School 
 

1:15PM Arrive at  Hoover High School/ Release Students 
 

 
 
 
 

 

5:00 PM Remind students to Return for Overnight Program @ 5PM 
 

5:00 – 6:00 PM Check In Overnight 
 

6:00- 7:00 PM Pot Luck Dinner 
 

7:30 PM Excuse Parents 
 

8:00 PM Overnight Program Begins 
 

8:00 PM – 6 AM Overnight Activities ( See Overnight Agenda) 
 

6:30- 7 AM Breakfast  To Go 
 

7AM, Saturday, Aug. 
4th  
 

Overnight Ends/ Release Students to Parents 

 



Cardinal Camp ~ Essential Skills  



Benefit to SDSU Students (Andrea)  

!  Seeing how the young students benefited 
!  True colors activity had powerful impact  
!  Built on student’s strengths and resilience  
!  Seeing students growth and development  
!  Watching them become aware of their strengths  
!  Learning from Hoover High School Counseling team 



Application into Practice (Monica)  

!  Reading aligned with activities performed  
!  Theory into action for College / Career 
!  Assignment alignment:  

!  College Application Process  
!  Creating Parent/Student Presentations 

" Dream Act 
" Historically Black Colleges  
" A-G (College requirements) 
" Community Colleges  
" Non-State Universities (private and non traditional) 



What were the RESULTS?  
6 – Week Progress… Pretty Good…. 

(Corke, M., 2013) 



Six (6) Week Progress…. Pretty Good…. 

% Off Track (No D/F) Cat% Off Track (1+D/F) 
Cardinal Camp  46% 33% 
Non-Campers 54% 67% 
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(Corke, M., 2013) 



Cardinal Camp is MAKING A DIFFERENCE! 
1st Semester Grades (9th graders)  

(Corke, M. 2013) 



Cardinal Camp is Making a Difference  
1st Semester Grades (9th graders) 
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Congratulations to Cardinal Campers  



What SDSU Students Appreciated Most  

!  Observing STUDENT: TEACHER Relationships # 
!  9th grade teachers built relationships with students  
!  Allowing students to look at the bigger picture, what 

they do NOW influences next four years of high school  
!  Connecting incoming freshman to Link Crew (seniors) 

motivated the students to participate.   
!  Link Crew made it safer for the students to participate. 



What SDSU Students Appreciated Most  

!  Trainees connecting with students and parents in a 
mentoring/supportive role (sharing personal stories) 

!  Planting the seeds of college-going culture (high 
expectations) 

!  Teaching students self-advocacy and self-awareness, 
and to be comfortable with themselves as individuals 
(individual strengths and resilience)  

!  Introducing Naviance to incoming students  



What SDSU Students Recommend: 

!  More time with curriculum before it is implemented 
!  More opportunities to debrief with team leaders 
!  Consider Parent Cardinal Camp 
!  More training for group leaders (learning to teach) 
!  Incorporate activities into the curriculum to create a 

camp environment (fun environment) versus summer 
school 

!  Revise curriculum to meet diverse learning needs 
!  Making more connections (reinforcing) activities to 

bigger concepts (e.g. connecting worksheets) 
 



Young Men of Color Activity  

“Nearly HALF of the Young Men of 
Color ages 15-24 who graduate from 

high school in the US will end up 
unemployed, incarcerated or dead.”  



 
Young Men of Color 4-5 page APA Paper  

•  Interview a first generation student (grade 9-12)  
•  Different race/ethnicity than own; discuss college/career readiness.  
•  Meet a second time to do an activity and reflect on the process.  
1. Prepare questions to discover students’ aspirations, opportunities   
     and challenges when considering attending college.  
2. Interview student on their experience so far in college prep process.   
3. Review data representing the student’s demographic likelihood of:    
     a) graduating college eligible; b) enrolling in post secondary;              
     c) graduating from post secondary institution.  
4. Make suggestions for student activity in readiness preparation.  
5. Meet again to debrief and activity – perhaps from the readings? 
6. Write your perceptions of the students’ level of interest, 
participation and engagement in the process and your reflections on the 
activity. 



Young Men of Color Assignment  (Jovi) 

!  Reading Articles 
!  Analyzing data 
!  Relating to YMOC  
!  Jovi’s student 
!  Goal setting exercise  
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CSP 710B  & CSP 730  
ASCA National Model (2012) 



Is School Counseling a Profession?  
What does it mean to be a Professional?  

Professional: Conforming to the standards of skill, 
competence, or character normally expected of a 
properly qualified and experienced person in a work 
environment. 

 Attitudes 
 Skills 
 Knowledge 

Behavior 
Change  

Hatch, T. (2013).  
 



ASCA School Counselor Competencies  

School Counselors’ Ethical Guidelines: 
A.3.b. Ensure equitable academic, career, post-secondary access and 
personal/social opportunities for all students through the use of data 
to help close achievement gaps and opportunity gaps (ASCA, 2010b). 



Hatch, T. (2013).  
 



 
 

 

Classroom Guidance 
Curriculum 

All kids get this  
     CORE Curriculum for ALL   

Intentional Guidance 
Individual, group, etc. 

(SOME kids need more)  

Individual 
Support 

FEW 

Refer  
Out 

VERY FEW 
School 

Counseling           
Pyramid  

         
Tier 4: 

Specially Designed 
Instruction –  

Special Education 
 

Tier 3:  
Intensive  

Interventions  
 FEW Students 

 

Tier 2: Targeted Interventions 
SOME Students  

Tier 1:  

Performance Based Instruction 
for ALL Students 

 Pyramid of 
Interventions 

(RtI) 



Action Plans - 2 Types 

Hatch, T. (2008)  
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Planned School Counseling Core Curriculum  

! Every student, by virtue of 
BREATHING 

 
!  Intentional Guidance Activities (Intervention) 

!  Some kids need MORE 
 





School-wide Curriculum  



Hatching Results Conceptual Diagram 

Guidance Lessons 
Group Counseling 
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Hatch, T (2006) 

      Guidance Curriculum 

Intentional Guidance (intervention) 



Collecting Data by Need 

Hatch, T. (2013).  
 



Intervention for At-Risk Seniors  



Logic Model for Curriculum   

Improving attitude, knowledge  and skills leads to 
behavior change and improved student outcomes 

 
Measure ASK 

 Attitudes 
 Skills 
 Knowledge 

 
Hatch, T (2006) 

Behavior 
Change  

Desired  
Outcomes   



Hugo & Maia  

!  Flashlight on Student Engagement  



Hatch, T. (2008)  
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           Results are Necessary for Two Reasons: 
 
 

Program Improvement 
" What works?  
" What does not work? 
"  How to we improve?  

! Marketing 
" Legislation 
" District stakeholders 
" Policy makers 



Obstacles and Opportunities  



Hatch, T. (2013) 
)  

“We need to be the change  
we want to see happen.  

We are the leaders  
we have been waiting for.” 

 
– Gandhi 



Contact:  

Hatch, T. (2008)  
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Trish Hatch, Ph.D.   
(619) 876-9538  

or  
thatch@mail.sdsu.edu 

 
 
 
 


